
SAMPLE LETTER FOR PROCURING GENERAL CONTRACTOR

Date

Re:

Dear ____:

(Agency) chose a general contractor for this project through a negotiated bid process. Three qualified contractors were contacted regarding the project. We presented the scope of work and the federal requirements to each contractor. Based on the responses and references provided by each contractor, _______________________ was chosen to complete the work along with subcontractors attained through a competitive bid process. Below are the primary considerations in our selection process:

Value Engineering – (Contractor) is effective in identifying innovative ways to save money on a project by increasing the efficiency of construction without reducing the quality of the project. (Contractor) has an excellent record of cost containment during construction.

Prevailing Wage Experience – (Contractor) has completed several federal prevailing wage jobs, and is familiar with the procedures and regulations required. They are also familiar with local subcontractors that have worked on federally funded projects.

Regional Experience – (Contractor) has built several projects in Contra Costa County and in the Northern California area making them quite familiar with local subcontractors.

Agency Experience – (Contractor) has built several jobs with local non-profit housing developers with an excellent track record.  Their previous jobs have been completed in a professional manner with good working relationships with the other professionals, agencies, and neighborhoods involved.

The contract price was negotiated and is consistent with industry standards. If you have any questions, please call me at ____________.

Sincerely,
