Contra Costa Affordable Housing Program
Community Housing Development Organization (CHDO)—Application

APPLICANT INFORMATION
1.
Organization
                                                                                                          
2.
Address
                                                                                                          
3.
Contact Person                                                                                                       

Title

                                                                                                          
Telephone
                                                                                                          
Fax/e-mail
                                                                                                          
SUBMISSION PROCEDURES

Please submit an original and one copy of your completed application and all required attachments to:

Kristin Sherk, Housing Planner
Contra Costa County Department of Conservation and Development
2530 Arnold Drive, Suite 190
Martinez, CA 94553

Required Attachments

The following attachments must be submitted with all CHDO applications:


Attachment 1.a
501(c) Certificate of Nonprofit Status from the Internal Revenue Service


Attachment 1.b
Articles of Incorporation and By-laws


Attachment 2.a
Notarized statement by organization’s President or CFO or certification from CPA that organization conforms to financial accountability standards of OMB Circular A-110, or HUD-approved audit summary.


Attachment 2.b
Organizational capacity documentation (resumes, contracts with consultants, etc.)


Attachment 2.c
Annual report or statement of history in serving community


Attachment 3.a
CHDO CertificationLow-Income Community Representation

The following attachments are required only for CHDO applicants with selected characteristics as indicated in the application:


Attachment 3.b
If not included in By-laws or Articles of Incorporation, a written statement of operating procedures, approved by the governing board, to provide a formal process for low-income beneficiaries to advise in the design, siting, development, and management of all HOME-assisted projects.


Attachment 4.a
Memorandum of Understanding (MOU) between organization and for-profit, if applicable.


Attachment 4.b
Articles of Incorporation and By-laws of for-profit sponsor of CHDO, if applicable.

In order to be considered for designation as a CHDO, you must demonstrate that your organization satisfies ALL of the following criteria by providing the information listed.

1.
Legal Organization

a.
Organization is a nonprofit as evidenced by a 501(c) Certificate of Nonprofit Status from the Internal Revenue Service. Certification may be conditional or final; pending IRS applications are not adequate. Include a copy of the IRS letter as Attachment 1.a.

b.
Identify below the specific section of your Articles of Incorporation, By-laws, charter, or resolution by Board of Directors (included as Attachment 1.b) which states that the provision of decent housing affordable to low/moderate income households is a major objective of your organization.

2.
Organizational Capacity

a.
Demonstrate that organization conforms to the financial accountability standards of Attachment F of OMB Circulars A-110 and A-133, “Standards for Financial Management Systems” by providing ONE of the following as Attachment 2.a:

   
a notarized statement by the President or Chief Financial Officer of the organization;

   
a certification from a Certified Public Accountant; or

   
a HUD approved audit summary.

b.
Describe your organizations capacity to carry out activities assisted with HOME funds.  In addition, provide ONE of the following as Attachment 2.b:

   
resumes and/or statements that describe the experience of key staff members who have successfully completed projects similar to those to be assisted with HOME funds;

   
evidence of contract(s) with consultant firms or individuals who have housing experience similar to projects to be assisted with HOME funds, to train appropriate key staff of the organization in housing activities.

c.
Demonstrate that organization has a history of serving the community where your organization proposes to implement HOME-activities by providing ONE of the following signed by the Chairman of the Board or Executive Director of the organization as Attachment 2.c. Include a description of the area to be served. 

   
an annual report or statement that documents at least one year of experience in servicing the community, including a summary of the services provided;

   
for newly created subsidiary organizations, a statement that documents that the parent organization has at least one year of experience in serving the community.

3.
Organizational Structure

Use the following definitions in responding to this section:

Low-income neighborhood: neighborhood where 51 percent or more of resident households have incomes which are less than or equal to 80 percent of area median income (based on 1990 Census tract data or other identified source).

Community: one or more neighborhoods, town, village, city, county, or multicounty area.

a.
A minimum of one-third of a CHDO’s governing board must be composed of residents of low-income neighborhoods, other low-income community residents, and/or elected representatives of low-income neighborhood organizations.  Demonstrate that your organization satisfies this criteria by providing ALL of the following information:

   
Reference section of By-laws or Articles of Incorporation (provided in Attachment 1.b) which defines Board membership and demonstrates that Board composition satisfies CHDO criteria.  

   
Provide a certification from the President or Chairman of the current governing board stating that the Board composition meets the minimum CHDO criteria (use form provided as Attachment 3.a).

   
Total number of Board Members:                   .

   
Number of current Board Members which are:

    
residents of low-income neighborhoods;

    
other low-income community residents; or

    
elected representatives of low-income neighborhood organizations.

NOTE:  a single Board member cannot be used to satisfy more than one of the above criteria.

b.
Demonstrate that organization provides a formal process for low-income program beneficiaries to advise the organization on the design, siting, development, and management of all HOME-assisted projects by providing ONE of the following:

   
appropriate citation in organization By-laws or Articles of Incorporation 
   
a written statement of operating procedures approved by the governing board to accomplish this purpose (include as Attachment 3.b).

c.
A CHDO may be chartered by a State or local government.  However, the government entity may not appoint more than one-third of the organization’s governing board; board members appointed by the government entity may not appoint the remaining two-thirds of the board; and public officials cannot compose more than one-third of the governing board.  Provide evidence that your organization satisfies this criterion by citing the appropriate section of your By-laws or Articles of Incorporation:

                                                        
or

   
Organization is not chartered by State or local government.

d.
A CHDO may be sponsored or created by a for-profit entity.  However, the for-profit entity may not appoint more than one-third of the organization's governing board; and board members appointed by the for-profit may not appoint the remaining two-thirds of the board.  Provide evidence that your organization satisfies their criterion by citing the appropriate section of your By-laws or Articles of Incorporation:

                                                  
or

   
Organization is not sponsored or created by for-profit entity.

4.
For organizations sponsored by for-profit entities only

a.
Demonstrate that your organization is not controlled by nor receives direction from individuals or entities seeking profit from the organization as evidenced by ONE of the following:

   
appropriate citation in the organization’s By-laws or Articles of Incorporation

   
a Memorandum of Understanding between your organization and the for-profit included as Attachment 4.a.

b.
A for-profit sponsor of a CHDO may not have as its primary purpose the development or management of housing.  Provide evidence that this is the case by including and citing the appropriate section of the for-profit’s By-laws or other appropriate documentation as Attachment 4.b.

c.
A CHDO sponsored by a for-profit must be free to contract for goods and services from vendor(s) of its own choosing.  Demonstrate that this is the case by citing the appropriate section of your organization’s By-laws or Articles of Incorporation.


Attachment 3.a

Certification:  Low-Income Community Representation
In an effort to ensure low-income community representation in the development of affordable housing, federal regulations require that a minimum of one-third of the governing board of a Community Housing Development Organization (CHDO) must be composed of members who are:

1.
residents of a low-income neighborhood;

2.
other low-income community residents; or

3.
elected representatives of low-income neighborhood organizations.

Federal regulations define a low-income neighborhood as a neighborhood where 51 percent or more of resident households have incomes which are 80 percent or less of area median income.  A low-income resident or household is defined as an individual residing in a household with a combined income of 80 percent or less of the area median income, adjusted for household size as defined by the U.S. Department of Housing and Urban Development.

I hereby certify that the current governing Board of                                         (organization) meets the minimum federal requirement. Of a total governing Board of        members,        represent the low-income community including:

1.
       who are residents of low-income neighborhoods;

2.
       who are members of a low-income household; and

3.
       who are elected representatives of low-income neighborhood organizations.

                                                    (Signature)

                                                (Name/typed)

Chairman of the Board for:

                                              (Organization)

                                                           (Date)

Revised January 20, 2009


